Parish Master Plan Broad Outline, January 2007

Our Lady of Grace Parish completed its Pastoral Plan, “A Future Full of Hope”, in 2004.
That two year pastoral planning process clarified the need for a number of improvements
in our parish and school facilities in order to carry out better our mission now and in the
years to come. Our proposed Master Plan includes improvements that are greatly needed
and also have been called for by many members of the school and parish community.

Convent
e The present convent will be converted into a Parish Center to provide for the
parish office and ministry office staffs, and to accommodate several large meeting
rooms for parish events.

Parish Office

e The present parish office will be slightly altered to contain a choir practice room,
a bride’s room and some small meeting rooms.

Church

e The church will have improved and expanded accessible restrooms.

School

e The space now occupied by the ministry office will become available for school
improvements.

e The school will have a new science laboratory and an art/music room. The present
temporary day care building will be removed, and a new day care room will be
added. Various spaces in the school buildings will be reassigned and remodeled to
provide tutoring rooms, small conference rooms, staff and volunteer lounges, a
secure and improved school entrance and lobby, and accessible restrooms for
adults.

Parish Hall and Kitchen
e The kitchen in the parish hall will be remodeled and upgraded.
e The hall itself will have improvements in the audio/visual system, lighting,
storage, as well as accessible restrooms.

Parish Site
e All around our parish and school facilities, we will improve accessibility for the
physically disabled.
e Parish and school infrastructure (electrical and plumbing) will be upgraded as
needed.



